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Abstract 

Under the guidance of the "the belt and road initiative" initiative, China's terms of trade 
have been continuously improved and its foreign trade environment has been 
continuously optimized. However, due to trade protectionism, foreign trade risks, 
financing difficulties, lack of innovation ability and other issues, private enterprises still 
face many obstacles and difficulties in carrying out foreign trade. Based on the successful 
case of Ou Man Wig Company, this article will put forward some countermeasures and 
suggestions on how to carry out foreign trade for our private enterprises. 
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1. Current Situation of Foreign Trade Development of Private Enterprises in 

China 

Private enterprises, as an important part of China's market economy, have continuously expanded 

their influence on the development of China's foreign trade economy and have now become a pioneer 

in stimulating the growth of China's foreign trade. According to the current situation of China's private 

enterprises' foreign trade development, there are mainly the following three changes: 

1.1 The import and export volume of private enterprises showed strong growth momentum 

With the optimization of China's economic structure and the transformation of its development mode, 

private export enterprises are developing well and their economic benefits are steadily improving. In 

2017, the import and export volume of China's private enterprises reached 10.7 trillion yuan, up 0.4 

percentage points from the same period in 2016. Among them, exports increased 12.3% year-on-year, 

maintaining the leading position with an advantage of accounting for nearly half of the total export 

value. According to China's foreign trade situation in the first quarter of 2018, private enterprises 

continued to maintain a growth trend with a total import and export volume of 2.59 trillion yuan, with 

the highest contribution rate to the foreign trade economy. From this, we can see that the motive force 

for private enterprises to participate in foreign trade development in our country is increasingly strong, 

and the import and export volume is showing a strong growth momentum. 

1.2 The number of private enterprises engaged in import and export business is constantly 

increasing 

After more than 40 years of development, China's private enterprises have become increasingly 

mature and have made great contributions to the development of China's socialist market economy. 

Since the 18th National Congress of the Communist Party of China, the government has been actively 

creating a good business environment, clearing away obstacles and reducing burdens for private 

enterprises, which have achieved better development with the help of a series of preferential measures 
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issued by the government. In addition, guided by the policy of "mass entrepreneurship and 

innovation", more and more entrepreneurs have started to set up factories and actively join the import 

and export business team. On average, the number of new businesses per day has increased greatly, 

from an average of more than 5,000 to more than 16,000 now. At the end of 2017, the number of 

private enterprises engaged in import and export business increased by 48.16% compared with 2016, 

and the business team expanded rapidly. According to the national statistical survey, nearly half of 

China's private enterprises are engaged in product export, and over 30% of them contribute more than 

half of their total income. 

1.3 The types of export products of private enterprises are diversified 

As the main force of China's export trade, private enterprises have been playing an important role in 

promoting the development of China's foreign trade. At the beginning of the reform and opening up, 

China's industry was dominated by processing trade. China became a veritable "factory of the world." 

Made in China "was marketed overseas. Private enterprises mainly exported labor-intensive products 

such as clothing, luggage and toys. After China's accession to the WTO, while opening up overseas 

markets, the industrial structure is also constantly adjusting. Capital-intensive and technology-

intensive products are gradually replacing labor-intensive products. The export proportion is 

increasing, mainly focusing on mechanical and electrical, new energy and high-tech information 

technology, which has now become the most important products for China's foreign trade exports. At 

present, the deepening of the "the belt and road initiative" strategy has brought dividends to the export 

of private enterprises in our country. The export of enterprises is not only limited to tangible goods, 

but also the proportion of intangible goods represented by tourism services and domestic service is 

increasing year by year.  

2. Restrictive Factors of Private Enterprises' Foreign Trade Development 

Although China's private enterprises have made remarkable achievements in foreign trade 

development, they still face many obstacles and difficulties in carrying out foreign trade due to trade 

protectionism, foreign trade risks, financing difficulties, lack of innovation ability and other issues.  

2.1 Global trade protectionism is on the rise and trade frictions continue 

This year has been the 40th year of China's reform and opening up. During this period, China's 

economy has achieved rapid development. More and more enterprises have begun to "go out" and 

promote China's foreign trade to make great progress. But at the same time, the international trade 

environment our country is facing is getting worse and worse, with frequent trade frictions. Nowadays, 

countries in the world are closely linked. Against the background of the financial crisis, economic 

fluctuations and external shocks caused by the economic cycle have expanded, resulting in the rise 

of international trade protectionism. In recent years, the development gap and imbalance between 

countries have led to the upsurge of anti-globalization. Major powers have turned their energies to 

regional trade arrangements. Countries have become more selfish and global trade protectionism has 

been further strengthened. The measures taken by ultra-trade protectionism have also become more 

complicated and hidden. The setting of various trade barriers has led to the high incidence of 

international trade frictions. Trade friction not only hinders Chinese enterprises from participating in 

the international division of labor, but also threatens the trade partnership between China and other 

countries and affects the stability of China's foreign trade economy. At present, China faces the 

following trade frictions: 

1.The manifestations are more varied 

Since China's accession to the WTO, China has become the country that has suffered the most from 

the "double opposition and one safeguard" investigation. Nowadays, developed countries adopt more 

non-tariff protection measures and restrict China's merchandise exports by setting intellectual 

property barriers, which is less easy to monitor than before. Such as technical inspection and 

quarantine measures, green subsidy system, product processing standards, etc. 
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2.The categories of products involved in the case were expanded 

At present, the products investigated by foreign countries in China are mainly concentrated in labor-

intensive industries such as steel, electronics, light industry, textile and chemical industry, totaling 35 

types of products. As a big steel country and a major exporter of chemical products, China's steel and 

chemical products have been the "hardest hit" of trade frictions. At present, China's reform has entered 

the deep water area, and the economic structure needs to be transformed and upgraded urgently. The 

products involved in the case have also begun to shift to electromechanical and high-tech information 

technologies. In terms of product categories, developed countries and developing countries also have 

differences in the products involved. Developed countries mainly concentrate on smelting metals and 

their finished products. However, the categories of products dumped by developing countries are 

relatively scattered. 

3.It involves a wide range of industries 

According to statistics, after China's accession to the WTO, the areas of trade friction are no longer 

single, and trade investigations involve many industries such as food, machinery and electronics, 

textile, etc. Developed countries in Europe and the United States use foreign exchange control, 

investment review system and other means to restrict Chinese enterprises from carrying out cross-

border mergers and acquisitions, and even resist the entry of competitive industries in China under 

the guise of safety. Trade friction began to expand from the traditional trade in goods to trade in 

services, especially investment. 

4.The scope and number of countries experiencing trade frictions with China have expanded 

Earlier, the investigation of China's foreign trade products was mainly concentrated in Europe, 

America, Japan and other developed countries and regions. Due to the accelerated process of 

economic globalization, the developing countries that have trade frictions with China are beginning 

to show diversified growth. For example, India, Mexico, Brazil, Chile and other countries have also 

implemented anti-dumping investigations by imposing high anti-dumping duties on China's exports. 

2.2 Foreign trade risks increase 

Foreign trade risks mainly include country risks, exchange rate risks and credit risks. At present, the 

foreign trade risks affecting China's private enterprises to carry out international trade include: 

1.Country risk 

National risk refers to the risk of economic losses faced by enterprises in the course of foreign trade 

because the government authorities of the importing or exporting countries adopt a series of 

adjustment measures on economic and political policies. Generally, it includes major political 

changes or wars in either country of the import and export parties. In recent years, all previous military 

conflicts and terrorist incidents have almost interrupted the foreign trade of private enterprises in 

China, affecting the steady and in-depth development of international trade of private enterprises in 

China. 

2.Exchange rate risk 

Exchange rate risk is a risk caused by the instability of exchange rate due to the changes in market 

supply and demand as monetary authorities of various countries abandon the fixed exchange rate 

system and adopt the floating exchange rate system. Therefore, if the currency exchange rate between 

the two countries fluctuates violently or enterprises face greater foreign exchange risks, the import 

and export enterprises between the two countries will face relative profits and losses if they are 

denominated in foreign currencies. 

3.Credit risk 

The occurrence of credit risk is due to the failure of debtors of import and export enterprises to repay 

the principal and interest on schedule in international trade, resulting in the risk of creditors suffering 

economic losses. Investment and financing risks are inevitable because of their objective existence, 

and credit risks are increasingly prominent due to the impact of the global financial crisis. However, 
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the lack of credit risk management in foreign trade enterprises further exacerbates credit risk and 

severely restricts the development of China's export trade economy. 

2.3 Financing difficulties 

Statistics from the industrial and commercial departments show that there are more than 20 million 

private enterprises in our country. The call for "mass entrepreneurship and mass innovation" has even 

stimulated the vitality of the development of private enterprises. Private enterprises have made great 

contributions to promoting employment, contributing taxes and prospering China's market economy. 

Although China's private enterprises are developing rapidly due to government support, due to the 

immature development of China's capital market and the restriction of commercial bank loans, it is 

difficult for private enterprises to obtain financial support, and the financing difficulties have 

seriously affected the growth of private enterprises. 

1.Direct financing channels are blocked 

At present, China's capital market system has not yet been formed, the hierarchical structure is not 

perfect, the proportion of direct financing is low and unreasonable, and the development of direct 

financing market has been very slow. Restricted by the form of ownership, private enterprises have 

been difficult to enter the main stock market, and the debt financing market started very late. In 

addition, the state implements quota management on credit business, which makes it difficult for most 

private enterprises to obtain financing in the capital market through direct financing channels. Even 

well-run private enterprises are not easy to use stocks and bonds to finance. 

2.The term structure of bank loans cannot meet the needs of enterprises 

In the existing indirect financing system, although the CBRC has extended the loan term of 

enterprises as early as 2015, at present, China's commercial banks still have a time limit for the loan 

business of private enterprises, and the loan term cannot exceed one year. In addition, commercial 

banks have strengthened risk control by raising loan "standards" in order to reduce the loan risks of 

private enterprises. Thus, it is basically impossible for private enterprises to obtain long-term financial 

support from banks. 

2.4 Lack of compound international talents 

Since China's accession to the WTO, foreign trade activities in our country have been carried out 

more and more frequently, and enterprises are competing to join the foreign trade export industry. 

However, the corresponding gap of high-level and high-quality talents is increasing. With the 

transformation and upgrading of China's economic structure and the promotion of the "the belt and 

road initiative" strategy, the demand for high-end talents, especially compound talents with both 

international trade experience and professional knowledge, is also rising. However, at present, the 

foreign trade personnel of private enterprises in our country have low cultural level, lack basic 

knowledge of international trade and generally have language barriers. The lack of compound 

international talents has a great influence on the development of foreign trade by private enterprises.  

2.5 Lack of innovation ability 

The core technology is the weight of the country. At present, the lack of innovation ability of private 

enterprises makes it impossible for our country to research and develop and master core technologies, 

thus being in the middle and low end of the international division of labor. The low added value also 

leads to the lack of competitiveness of China's foreign trade products in the international market, 

seriously affecting the development of foreign trade business of private enterprises. The reasons 

mainly include the following aspects: 

1.Weak sense of innovation 

China has a large number of low-cost labor force. Compared with opening up foreign markets, many 

private enterprises are committed to producing labor-intensive products with low export risks and 

relatively stable profits. This has led some enterprises to be satisfied with their existing profits, and 

their desire for innovation and transformation and upgrading is not strong enough. Finally, they 
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gradually lose their motivation and awareness of innovation. In addition, most private enterprises still 

remain at the passive acceptance stage of independent innovation and know little about the 

preferential innovation policies issued by the government. 

2.Innovation incentive mechanism is not strong 

Lack of innovation incentive mechanism in enterprises will reduce the sense of belonging of 

employees, seriously affect the innovation enthusiasm and innovation potential of scientific research 

talents in enterprises, and is not conducive to the long-term development of enterprises. 

3.Lack of funds and talents 

Funds and talents are the "perpetual motivation" to promote the vigorous development of private 

enterprises. At present, the funds supporting the innovation of Chinese enterprises are still mainly 

self-owned funds with a single source. Lack of financial support results in the inability of enterprises 

to purchase advanced technologies or independently develop new products. Today's enterprise 

competition is the competition of talents. The shortage and loss of talents in private enterprises have 

seriously affected the improvement and perfection of product production technology and hindered 

enterprise innovation.  

3. Foreign Trade Development Strategy of Ou Man Company 

3.1 Brief introduction of Ou Man company 

Ou Man Wig Co., Ltd., located in Xuchang City, Henan Province, is a specialized company 

integrating wig research, production and sales, and is also a leading enterprise in wig production and 

sales in China. Its products sell well at home and abroad. Apart from opening stores in large and 

medium-sized cities in China, it also has agents in Europe, America, Asia, Africa and other countries 

and regions. 

3.2 Ou Man's Strategies for Dealing with Foreign Trade Problems 

1.Innovative products skillfully solve trade frictions   

Since China's accession to the WTO, green barriers have seriously hindered the export of products 

from China's foreign trade enterprises. Ou Man Company established an enterprise technology center 

in 2009, integrating product research and development and service. At present, it has reached the 

first-class international technology level in the research project of human hair-like fiber materials. 

This product innovation has avoided many trade barriers and trade frictions. 

2.Local words of products  

"Ou Man" products have been sold all over the world and have become the leading brand of high-end 

wigs in China. In order to survive better in foreign countries, Ou Man has been adhering to the aim 

of "internationalizing brands and localizing products" when entering the international market. In 

North America and Western Europe, there are holding subsidiaries and local factories to organize 

production. According to local culture and wearing habits, the product design has established SINA, 

MODEL, SLEEK and NOBLE brands respectively for the consumers in the above markets. Ou Man 

only participates in product development and management. Local production, sales, research and 

development and management teams all require localization. This will not only promote the local sale 

of commodities and avoid trade barriers, but also facilitate the creation of international brands. 

3.Ask the capital market for money to break through the capital trap 

In 2003, the shares of Ou Man Company were listed on the Shanghai Stock Exchange. In 2016, Ou 

Man Company approved the employee stock ownership plan for market development and brand 

acquisition. In 2017, Ou Man refinanced 9.43 million shares through private equity issuance. It plans 

to realize brand autonomy from 2017 to 2019 to promote technological innovation and industrial 

upgrading of enterprises. 
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4.To ensure the technology and talents, the courage to innovate 

Since its establishment, Ou Man has always adhered to the promotion of enterprises through science 

and technology, adhered to the drive of scientific and technological innovation, and made great efforts 

to move towards international enterprise groups. In order to promote technological progress and 

create independent brands, the enterprise has set up a special fund for scientific and technological 

innovation, successively set up a series of research and development centers and postdoctoral research 

workstations, and undertaken independent innovation demonstration projects. Up to now, Ou Man 

has obtained a number of scientific research achievements and invention patents, with independent 

intellectual property rights. Ou Man emphasizes technological innovation and product innovation. In 

order to promote industrial upgrading, develop and research and develop core technologies, Ou Man 

has been maintaining school-enterprise cooperation with well-known institutions of higher learning 

such as Zhejiang University and Sichuan University. In addition, the enterprise specially hires top 

hair stylists from Japan and South Korea with high salaries to build a first-class technical team in the 

industry, lead the trend of wigs and help products reach international aesthetic standards. 

5.Actively understand and be good at using government policies 

The implementation of Zhengzhou metropolitan area and Zheng-Xu integration development strategy 

has provided a good economic environment and strong policy support for Xuchang's development. 

In addition, Xuchang City is located in the hinterland of the Central Plains, with advantageous 

geographical location and criss-crossing traffic, which is conducive to attracting investment and 

industries. Especially in recent years, Xuchang City has implemented a plan for the cultivation and 

development of emerging industries, given policy support to high-tech industries, increased the 

proportion of high-tech enterprises, and worked hard to promote the optimization and upgrading of 

Xuchang City's industrial structure. As a key enterprise in Xuchang City, Ou Man has contributed to 

easing employment pressure and creating tax on exports. Therefore, Xuchang municipal government 

also strongly supports Ou Man and provides preferential policies and services for it. In carrying out 

its business abroad, it implemented tax rebates and other forms of tax concessions, and made full use 

of international fiscal and taxation policies to support the export of Ou Man products, thus promoting 

the export of Ou Man's products and economic growth. The company has successively won the 

honorary titles of "Top 100 Private Enterprises in Henan Province in Foreign Exchange Earnings 

through Export" and "Top 100 Private Enterprises in Henan Province in Tax Payment" and has been 

designated as "National High-tech Enterprise" by the state. 

4. Enlightenment of Ou Man Company on Foreign Trade Development of 

Private Enterprises in China 

According to the current world foreign trade environment and the restrictive factors for the 

development of private enterprises, we need to learn from the successful experience of Ou Man 

Company and start to promote the foreign trade business of private enterprises in China from both 

the government and enterprises. 

4.1 Take various measures to actively deal with trade frictions  

1.Change the mode of export growth and improve the technical content of export products 

China's foreign trade enterprises have long followed the road of extensive management. In the face 

of today's complex and highly competitive international market, we must abandon the traditional 

extensive development mode and seek solutions from the technical content, quality and efficiency of 

export commodities. Therefore, China's foreign trade development mode should actively change from 

extensive to intensive, from extensive to connotative. Take Ou Man as an example. Since 2007, the 

company has not only exported primary human hair and chemical fiber hair, but also increased the 

added value of wigs and built and maintained its own brand so that the company can still make profits 

even in an environment that is not conducive to China's export trade. This requires our country's 

private enterprises to strive to upgrade the industrial level, improve the added value of products, 
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enhance the independent innovation ability of enterprises, and realize green, clean and pollution-free 

production. 

2.Establish and perfect the trade friction response mechanism of the division of labor and 

cooperation among the government, enterprises and intermediary organizations 

China's trade frictions are frequent, so it is necessary to establish a trade friction response mechanism, 

which cannot be separated from the coordination among the government, enterprises and intermediary 

organizations. Today's trade environment is complex. Optimizing the external trade environment has 

a great impact on reducing trade friction between countries. The Chinese government should improve 

the external trade environment of Chinese enterprises through negotiation diplomacy and other means, 

establish an early warning mechanism for anti-dumping investigation cases, improve anti-dumping 

laws and litigation procedures, notify the types of products involved and trade friction information, 

and provide financial and talent support to the enterprises involved and responding enterprises. In 

addition, the government can also reduce the burden of enterprises through fiscal and tax preferential 

policies and guide private enterprises in China to carry out foreign direct investment to reduce foreign 

trade risks. For enterprises, enterprises should fully realize their subjective status, enhance their 

independent initiative, grasp the operation methods and laws and regulations of the international 

market as soon as possible, and deal with trade frictions with a positive attitude. In addition, in order 

to avoid trade barriers and develop overseas markets, private enterprises need to establish corporate 

brands, and do a good job in image public relations and maintenance in addition to implementing the 

"localization" strategy. We can refer to Ou Man Company's adoption of internationalization strategy, 

direct investment in foreign countries, establishment of multinational enterprises, transfer of 

production teams and establishment of its own brand advantages to effectively avoid trade barriers. 

Trade diplomacy also plays an irreplaceable role in dealing with trade frictions. In order to enhance 

the ability of early warning and response to foreign trade risks, the industry must establish a scientific 

and efficient early warning system and response mechanism, and establish a unified information 

exchange platform, which will be more conducive to improving understanding, resolving friction and 

building a harmonious trade environment. China's trade associations should learn from foreign 

countries to establish and perfect a self-discipline mechanism within the industry by formulating 

industry ethics standards. At the same time, we should also attach importance to international rules, 

learn how to use WTO rules to solve trade conflicts, strengthen protection of industrial and product 

intellectual property rights, fully safeguard their legitimate rights and interests, and enhance their 

competitive advantages. 

3.A large number of professionals should be trained to deal with trade friction 

High-quality and high-capacity professionals are crucial to deal with trade frictions. In the process of 

dealing with foreign anti-dumping and anti-subsidy cases against China, there are not a few 

enterprises involved that do not know how to respond to the lawsuit or how to use relevant foreign 

trade rules and WTO rules to reasonably protect their foreign trade. Therefore, we must improve the 

professional knowledge and quality of foreign trade personnel in dealing with trade frictions. Ou Man 

not only has academicians and postgraduate students in product research and development, but also 

strives to enhance the comprehensive strength of its business team in foreign trade and to train and 

recruit professional, international and compound talents. Therefore, China's foreign trade enterprises 

and institutions of higher learning should also vigorously train such talents to enhance China's 

strength in dealing with trade frictions. 

4.2 To promote the reform of the financial system and investment system  

With the development and deepening of China's "the belt and road initiative" strategy, China's capital 

market will be further liberalized and more internationalized. At the same time, deepening the reform 

of financial system and investment system is also the general trend. At present, China's economy has 

not only pursued the growth rate, but also started to pay attention to the growth of economic quality 

and economic benefits. The increasingly powerful private enterprises have also played an increasingly 

obvious role in promoting China's economic operation. The state must help private enterprises in the 
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reform of financial system and investment system, provide capital support and promote the 

technological progress of private enterprises.  

1.State-owned banks should increase their support for private economy 

In recent years, the amount of deposits absorbed by state-owned banks has increased year by year, 

but private enterprises still face the embarrassing situation of not being able to borrow money. On the 

one hand, it is restricted by the system and mechanism, but the most fundamental reason is that the 

types of credit products provided by our banks for private enterprises are too few, which makes 

enterprises have no suitable product choice when lending. Therefore, the state-owned banks should 

focus on expanding the total amount of private enterprise credit and constantly innovate the types of 

private enterprise credit. Secondly, the bank's loan approval procedures should be reformed. China's 

commercial banks have complicated procedures for loans to private enterprises, seriously affecting 

the efficiency of loan processing. In addition, China's commercial banks need to improve their credit 

granting methods as soon as possible. Their bank branches have too little authority to lend money and 

it is difficult to mobilize their initiative. Finally, it is necessary to broaden the access to information 

on loans from private enterprises, set up specialized agencies for loans from private enterprises, and 

actively assist enterprises with financing difficulties, so that enterprises can have measures and ways 

to follow when making loans. 

2.Vigorously cultivate and develop private financial institutions  

The state should issue incentive and preferential policies to solve the financing difficulties of private 

enterprises, especially small and micro enterprises, advocate the establishment of small and medium-

sized financial institutions specifically for private enterprises, expand the financing mechanism and 

channels of private economy, reduce the sense of crisis in corporate loans, and meet the financing 

needs of enterprises. Private financial institutions play an important role in broadening investment 

and financing channels for enterprises and optimizing China's financial system. Therefore, local 

governments can appropriately relax the control over private financial institutions and let private 

capital try to set up private banks to increase the number of private financial institutions and provide 

financing options for private enterprises. This requires the state financial management department to 

endow local governments with financial management and development rights, to strengthen the 

supervision of private financial institutions through the establishment of local financial management 

departments, and to establish a clear division of labor, hierarchical and orderly financial management 

system. In addition, local financial departments should form a linkage with the national regulatory 

authorities to jointly promote the healthy development of private financial institutions. 

3.Establish and improve the credit system of private enterprises  

The lack of fixed assets, poor operating conditions and poor credit reliability are common problems 

of many private enterprises. Financial institutions lending to private enterprises, especially small and 

micro enterprises, often face the situation that loans are difficult to recover and bad debts eventually 

form. To solve the above problems, we should first perfect the credit evaluation system of private 

enterprises. The state or the private can set up a special organization to collect the credit data of 

private enterprises, strengthen the disclosure of accounting information of private enterprises through 

the establishment of a database, and provide a basis for the financial and credit departments to assess 

the credit risks of private enterprises. The second is to establish a credit reward and punishment 

mechanism. Periodically and continuously evaluate the credit status of private enterprises and 

establish enterprise credit files, giving priority to providing credit support to private enterprises with 

good credit. For private enterprises with bad credit and poor operating conditions, while restricting 

the development of their credit business, they should also inform other enterprises in the industry to 

prevent them from doing business with them. Third, it is necessary to improve credit and insurance 

support for foreign trade business of private enterprises. The government will act as an intermediary 

to enable the central and local governments to guarantee the credit of private enterprises with good 

credit standing and proper management, so as to facilitate the connection between enterprises and 

financial institutions, reduce the credit risk of enterprises and enhance the credibility of enterprises. 
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4.3 To build international famous brand by improving innovation ability  

China has a large number of cheap labor force, and its export products are mainly labor-intensive, 

with low prices, low technological content and low added value. Therefore, the number of anti-

dumping investigations against China's products entering the international market has remained high, 

seriously affecting the healthy development of private export enterprises and the stability of China's 

foreign trade economy. Taking Ou Man as an example, the enterprise has set up a research and 

development center, developed independently, innovated independently and won several invention 

patents, thus realizing the diversification of Ou Man products and the internationalization of the brand. 

Our government should provide policy guidance and support to promote enterprises to release 

innovation vitality and realize the autonomy of core technologies. Therefore, it is necessary to 

continuously increase investment in research and development, strengthen technological research, 

and strive to promote the adjustment and upgrading of the industrial and product structure so as to 

increase the quality of products and increase the benefits of enterprises. To realize the transit ion of 

China's foreign trade enterprises and products from scattered and extensive type to intensive type and 

from low-end and low-cost to high added value respectively. To create products with independent 

intellectual property rights, to improve the competitiveness of domestic research and development 

products in international trade, and to strive for a world brand. 

4.4 Strive to prevent foreign trade risks 

1.Expand sales channels and disperse foreign trade risks  

Nowadays, the degree of world economic integration is deepening. The world economic crisis, 

international disputes and conflicts have led to greater risks in foreign trade and a wider spread. 

Therefore, private enterprises cannot rely too much on a single country or region to carry out foreign 

trade. They must try to develop export markets, which can reduce the threat of risks in fixed markets. 

Ou Man provides a good example for China's foreign trade enterprises in developing the market. The 

2008 financial crisis has had a huge impact on the global economy, especially the European and 

American economies, which has slowed down the sales performance of Ou Man companies in the 

European and American markets. Since then, the company has gradually attached importance to 

developing diversified markets to reduce foreign trade risks. Today, Ou Man has built its own cross-

border e-commerce platform and actively expanded its marketing channels by setting up physical 

examination shops and brand shops overseas. As a result, the overseas market is not only limited to 

North America, Europe and Africa, but also gradually opening up in South America. Private 

enterprises should understand the principle of "don't put eggs in the same basket" when carrying out 

foreign trade business, and disperse sales channels so as to reduce foreign trade risks.  

2.Reasonable use of financial instruments to prevent foreign trade risks 

In today's rapidly changing international financial environment, enterprises entering the international 

market must consider financial foreign exchange risks and step up awareness of foreign exchange 

risk prevention. In foreign trade transactions, even if they cannot be denominated in our country's 

currency, we must choose "coins" with stable currency value. At the same time, we can compare spot 

transactions with forward transactions to assess the risk prevention costs, and effectively prevent 

transaction risks through careful selection of settlement methods. The government and enterprises 

should set up specialized agencies to scientifically study and predict exchange rate changes, push 

exchange rate trends for foreign trade enterprises in a timely manner, and remind enterprises to adopt 

active strategies to deal with exchange rate risks. 

5. Summary 

After years of development, Ou Man has now become a leading enterprise in the wig industry in 

China and even in the world. Through implementing correct development strategies, persisting in 

using product and technological innovation, optimizing product structure and other means to avoid 

foreign trade risks, it has gradually realized brand-name and international management, and is striving 
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to move towards a world-class enterprise. Therefore, China's private enterprises should learn a lot 

from Ou Man's successful experience and take advantage of the "the belt and road initiative" strategy 

to actively "go out" and "go up" to continuously expand overseas markets and create brand advantages 

in order to achieve sound and rapid development of China's foreign trade.  
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