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Abstract 

Wisdom of the public focuses on relying on the diversified knowledge and wisdom of the 
public to put forward corresponding solutions, home stay product improvement and service 
optimization ideas, and its main form of completion is online. Aiming at the homogenization 
of homestays, it mainly solves the problem from the aspect of gathering creative public 
wisdom. In view of the problem that it is difficult to grasp the needs of consumers in home 
stay facilities, we mainly solve it from the aspect of public wisdom of information collection. 
In view of the problem that the management technology of home stay facility is not up to 
standard, we mainly solve it from the aspect of public wisdom of guidance and consultation. 
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1. Public Wisdom of Collecting Creative Ideas 

1.1  Overview 

The public wisdom of collecting ideas is different from the traditional niche innovation. It is no longer 

limited to the innovation ability of developers or operators, but advocates to guide the public to 

participate in innovation. When the home stay facility party wants a home stay facility product design, 

features such as home decoration design, brand Logo design, publicity slogans or home stay home 

video design, the activities of a home stay facility plan design and the design of the home stay facility 

souvenirs, etc., can be geared to the needs of network mass to brainstorm, take full advantage of the 

wisdom of the masses to assemble ideas to solve the problem of homogeneity of home stay facility. 

1.2 Case Study 

The idea of crowdsourcing ideas to solve a company's technical problems has been used in some 
industries, and Coca-Cola has been using this model since the 1930s. Coca-Cola was first known by 

the English name Coca-Cola. With the rapid development of Coca Cola, the brand became popular 

all over the world, which made Coca Cola begin to enter the Chinese market. Due to a lack of 

translation experience, the Chinese name "turning the frog into wax" was first transliterated into 

Chinese, but the quirky name has failed to gain traction among domestic customers and even limited 

its development in the Chinese market. To tackle the problem, Coca-Cola exports, the company 

responsible for its overseas operations, has published a 350 pound reward for translation. The Chinese 

name was handed down after jiang yi, a Shanghai professor, won a prize by beating all the others 
with the word "Coca-Cola". The translation of "Coca Cola" adopts the way of double sounds and 

rhymes, which not only preserves the previous pronunciation, but also gives it a new meaning. With 

the help of "Coca Cola", it conveys a happy and delicious feeling and experience to customers. It can 

be seen that although there was no Internet as a medium at that time, the idea of crowdsourcing was 

also adopted to solicit ideas through public newspapers. 

Today, coke still favors the wisdom of crowds model. In 2001, when Coca-Cola wanted to design an 

advertising slogan but could not find inspiration, it decided to use the Internet to open source, and to 
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"crowdsource" the design work to the online public to collect ideas from the public. It was this 

approach that solved the problem that had not been solved by many methods and enabled the company 

to harvest 3,600 works in the end. A piece of work from Asia won in the end. Compared with the 

slogan that the company commissioned other advertising companies to produce, this slogan provided 

by the wisdom of the masses showed better publicity effect, which increased the production of the 

company by eight times. These remarkable achievements in the past have made Coca-Cola realize 

the great power of mass innovation. Therefore, in order to prepare for the 2020 Tokyo Olympic 

Games, the company announced in October 2017 to launch a crowd-sourcing activity of Coca-Cola 
brand image design themed on the Tokyo Olympic Games, which is still in progress. Coca-Cola 

company states that there are no requirements or restrictions on the professional field of designers, as 

long as designers have enough creative ideas, they can participate in the activities, thus lowering the 

threshold of public participation, so that everyone has the opportunity to participate. It is precisely 

because Coca-Cola realizes that it can obtain continuous innovation power by using the wisdom of 

the public that it will use this mode to obtain resources for many times, which makes the company 

achieve remarkable results. 

The practice of Coca Cola enables enterprises to obtain innovative resources by collecting and 
summarizing the ideas of the public, thus increasing the richness of enterprise resources. The 

innovation ability of Volkswagen is infinite, the key is how to collect and adopt, and the wisdom 

model of Volkswagen just provides a new innovation path. In today's increasingly diversified and 

personalized consumer demand, it is too closed and limited to rely entirely on the internal resources 

of enterprises to carry out innovation. In order to maintain sustainable innovation competitiveness, 

enterprises need to break through the traditional closed path and transform it into an open system. 

The mode of mass wisdom allows enterprises to make use of many individual wisdom that is not 

affected by the inherent thoughts of enterprises, so as to obtain more diversified innovation resources 

from more perspectives and levels. 

At the same time, Coca-Cola's approach can reduce the enterprise's investment in human resources, 

innovation and production, promotion and sales. By publicizing tasks, enterprises do not need to 

recruit specialized personnel or set up special departments, which saves the organizational costs of 

enterprises. Most of the mass participants take interest or self-actualization as the main motivation 

for participation, without significant revenue expectation, which reduces the cost of capital. Since the 

task is open to the public participants, the diffusion speed and scope of the task is very fast, which 

will be more conducive to spend less time to find the right talent, thus saving time cost. 

1.3 Application Exploration 

In the process of the development of home stay facility, will encounter such as the need for creative 
cases similar to the above tasks, features such as home decoration design, brand Logo design, 

publicity slogans, home stay home video design, scheme design and the design of the home stay 

facility souvenirs home stay facility activities, etc., then can draw lessons from this model to the 

public solicitation ideas, so as to complete the task. 

In the issue of homestays task. When the home stay facility is designing home stay facility products, 
it can release the requirements of creative tasks on the platform. At present, there is not a professional 

home stay facility crowdsourcing platform, but with the development of the crowdsourcing model, 

the author believes that it is necessary to establish a home stay facility crowdsourcing platform. The 

strength of individual homestays is small, and it is difficult to attract public attention to release 

innovative tasks on social platforms. A professional crowdsourcing platform can better attract public 

attention and attract them to join in. The form of the platform is not limited to PC and web site, but 

also can develop app, set public account or small program to carry out mobile terminal operation, 

which can be more in line with today's people's habits of use, convenient for users to use. At the same 

time, the platform can also get through the unified login authentication port with other social 

platforms, and promote with the help of the extensive user pool of other social platforms, so as to 
improve the popularity of the platform. After the homestay party releases the innovation task, the 
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public can view the task on the platform, and then select the task that they want to participate in 

according to the specific requirements of the task, such as task description, time limit and return 

method. 

In terms of the characteristics of the creative scheme. Compared with other industries, the biggest 
characteristic of the creative scheme of b&b is to highlight the regional characteristics. Whether it is 

the design of the hardware facilities, activity plans or souvenirs of the homestays, these are the 

materialized manifestations of the homestays' culture. How to make these materialized manifestations 

help tourists better feel the local customs, culture and life experience is the key point. It is because of 

this special property of homestays that local people or people familiar with the local culture are more 

inclined to participate in the collection of creative schemes for homestays. They know the local 

characteristics best and are most likely to put forward feasible innovative schemes. These creative 

schemes do not imitate or copy the general design results, but rely on the original works designed by 

the participants based on the accumulation of local culture, which ensures the uniqueness of the 

creative schemes of b&b. 

In terms of the selection of the optimal scheme. First, the homestay party can choose the best scheme 
from the submitted schemes according to its own needs or the assessment scheme made in the early 

stage. However, since homestays need to attach importance to market demand and consumer 

preference, they advocate voting and selection by the public. When collecting creative plans, the 

home stay facility can vote to let the public choose their favorite plan or even set the reservation 

function. Then the home stay facility can select and implement the plan according to the feedback 

from the public and the number of reservations. Selecting the optimal scheme in this way can not 

only understand the needs of home stay facility users and listen to their voices, but also be equivalent 
to doing a preliminary research, so as to reduce the market risk of the implementation of the creative 

scheme. 

2. Public Wisdom of Collectioning Information 

2.1 Overview  

Homestays are a service industry. Whether it can meet the growing consumer groups and diverse 

needs of homestays is the key factor to determine how far it will go. Nowadays, in the home stay 

facility industry, the role of home stay facility consumers is more of service recipients, and there are 

few opportunities to participate in the development and management of home stay facility. Nowadays, 
many people tend to express their needs and put forward their opinions on the Internet. How to collect 

such information has become the key issue. In information collection of wisdom of crowds, the home 

stay facility can be obtained through the public demand and the idea, the user into the into the path 

of product creation, the role of home stay facility consumers has transformed the original passive 

recipients of the creator of the value of a home stay facility, to solve the problem of the home stay 

facility party is difficult to grasp the real demand. 

2.2 Case Study 

The successful experience of dell and starbucks in information collection can be used for reference 

in the collection of consumer demand information of homestays. In February 2007, dell created a 

customer community, IdeaStorm, where users have the right to publish their ideas and comment on 

others' ideas. Every time a new idea is born, users can publish it through the platform, while other 
users can evaluate it through the "thumbs up" and "thumbs down" set by the platform, so as to select 

the most outstanding and popular ideas by means of popular votes. The top ideas will be placed at the 

top of the list, and dell will respond to those ideas. Similarly, Starbucks established a website named 

My Starbucks Idea on March 19, 2008 in order to collect user opinions and obtain user needs. In its 

fifth year, Business Wire has made a special summary of the platform's usage and status. According 

to statistics, over the past five years, the website has received more than 150,000 Suggestions, of 

which 277 have been adopted and more than 2 million votes have been cast. The Suggestions range 
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from new flavors to installing WIFI hotspots in stores, from giving away free birthday cakes to e-

payment for car take-out, all of which starbucks has never thought of. By soliciting opinions and ideas 

from the public, dell and starbucks can make the greatest use of the wisdom of the public and enable 

the company to have a more comprehensive understanding of consumers' real thoughts and actual 

market demands. Because of the advantages of the Internet, this platform can bring together users 

from all over the world, so that information can be collected more comprehensively. As a service 

industry, the home stay facility industry should pay more attention to the needs and opinions of the 

public. Therefore, it is necessary to provide a channel for the user groups of home stay facility to 
express their opinions and ideas, so as to guide and tap into their values. 

2.3 Application Exploration 

In the home stay facility industry, now has a more professional platform of information collection, 
the home stay facility generally from a home stay facility platform review plate or websites in the 

BBS to mining the user demand, insufficient system and concentrated, this makes a lot of valuable 

opinions are buried, so consider using this model for information collection work. However, due to 

the particularity of homestays, they are different from dell and starbucks in information management, 

mass voting and platform setting. 

First, information management. Dell and starbucks collect consumers' information in accordance with 
their own companies, while homestays involve many types of information, including development, 

operation, management and other aspects, so detailed category labels should be set in the information 

section. When the public want to publish Suggestions, ideas and demands, they can choose the 

category label to enter the corresponding section, which ensures the unification of information to a 

certain extent and facilitates the collection and arrangement of information. 

Second, in terms of mass voting. In the dell and starbucks information rankings, everyone has the 
same power to vote and comment on other people's ideas. Although this selection method can greatly 

reduce the cost of screening programs, but more general. So on the home stay facility information 

selection, subdividing staff involved in the vote, according to the votes of a home stay facility, 

experience, professional credit etc to set up the vote of the weight, thus avoiding the vote personnel's 

complexity, diversity, accuracy and so on various aspects factors, more can guarantee the accuracy 

of the results, let the home stay facility information demanders have reference. 

Finally, in terms of platform setup. Dell and starbucks are big companies that can build their own 
platforms to solicit ideas from the public. However, individual homestays cannot build their own 

platform, and the whole industry has not yet established a professional information collection 

platform. Therefore, it is suggested to develop information collection plate on the reservation platform 

of homestays with large flow (such as tujia, Airbnb, xiaozhu, etc.). In this way, not only can many 

users who are in need of home stay facilities have channels to express their own needs and ideas, but 

also it can facilitate the use of home stay facilities and attract more attention from home stay facilities. 

3. Public Wisdom of Guiding and Counseling 

3.1 Overview 

In view of the problem of uneven quality of employees and insufficient management knowledge in 
homestays, continuous learning is the way to solve the problem and improve quality. Since there is 

no independent platform for homestay guidance at present, even if some homestay development 

operators have the idea of systematic study and discussion, they cannot effectively obtain the 

information they want. And wisdom in guiding consulting, development of a home stay facility and 

operator can release requirements or to search for ways to get the public to provide training courses 

of related knowledge and experience of a home stay facility, at the same time be able to use the 

Internet to gather professionals and network popular wisdom to timely access to their question 

solution and guide the operation and management. This can not only make full use of the wisdom of 
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the public to get high-quality guidance and solutions, but also greatly improve the professional quality 

of the relevant personnel and management technology, thus promoting the development of homestays. 

3.2 Application Exploration 

The guidance and consultation provided by the public can be divided into two aspects. The first is the 

contribution of guidance materials, such as training courses, professional books, high-quality video, 

etc. The second type is consultation solution, that is, homestay party to make targeted solutions to the 

problem. 

In terms of guidance information, home stay facility can release the needed data requirements on the 
platform, and sets up the corresponding reward, rewards can be in the form of the bounty, may also 

be other forms (such as buy goods of a home stay facility, all in the home stay facility APP coupon 

convertible integral, etc.), then have a willingness to participate in the public can accept the task after 

view the mission requirements to provide the corresponding data, some related industry professionals 

can even recorded tutorial to provide home stay facility to obtain rewards. At the same time, the 

public can spontaneously provide homestay related training courses, selected books, high-quality 

video and other forms of information. For the training courses, the requirements are authoritative and 
formal, and the training personnel in the courses must have certain qualifications and professional 

qualities; For selected books, the public can provide different categories of homestay management, 

story sharing, selected cases, customer psychology, etc., so as to provide the homestay party with 

knowledge reserve of different levels and concepts. Moreover, the public can provide some easy and 

beautiful selection of video, so as to assist the study of home stay facility and become the source of 

inspiration and reference for viewers. Relevant materials provided by the public will be uploaded to 

the platform after passing the platform's audit and certification. When the home stay facility owner 

has a need, it can screen and select by specific category, and then pay the corresponding reward or 

points, so that it can watch and learn anytime and anywhere within the effective time. After purchase 

and viewing, the home stay facility can score and give feedback on the content of materials, so as to 

provide reference for other demanders. 

In terms of consultation, homestays can release their own questions and problems to be solved, so as 

to collect guidance from professionals and opinions from the public. This kind of home stay task 

tends to solve problems by means of brainstorm, which requires the collision of public opinions and 

ideas to obtain meaningful and valuable information. Therefore, certain rewards can be set to 

stimulate the participation of the public. At the same time, in order to avoid the phenomenon of mixed 

information on existing social platforms, a consultation and communication section with clear themes 
and functions is needed to make the problem classification more differentiated and the user groups 

more intensive, so as to create an environment where consultation and discussion can be conducted 

in real time. 

4. Conclusion 

This paper studies the specific application of the wisdom of the masses in b&b. Aiming at the problem 
of homogeneity of the home stay facility in the main draw lessons from the successful experience of 

the Coca-Cola company in terms of collecting ideas, decorated in the home stay facility design, brand 

Logo design, publicity slogans/video home design, home stay facility activity plan design and the 

design of the home stay facility souvenirs to use for the creative wisdom of crowds, this kind of task 

should highlight the characteristics of regional and sex, more local people or who is familiar with the 

local culture, advocated by the public to vote and choose the optimal solution. In view of the problems 

is difficult to grasp the customer demand in the home stay facility, dell and main reference the 

successful experience of starbucks in the aspect of information collection, put forward in the large 

flow of a home stay facility booking platforms (such as road home, reality, pig, etc.) on the 

development of information collection plate, and the corresponding Settings information section 
detailed categories TAB, set weight to meet consumer demand for voting information accurate 

absorption. Aiming at the problem of insufficient management technology, this paper puts forward 
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the public wisdom solution of guidance and consultation. Courses, books, video and other forms of 

learning materials required by b&b can be contributed by the public and rewarded accordingly, so as 

to collect and match the most suitable materials in a wide range. At the same time, we should also 

make full use of the Internet to gather the wisdom of professionals and network public, so as to timely 

obtain their own management questions and problems of the answer and guidance, so as to improve 

professional quality and management technology. 

The application of home stay facility on the wisdom of crowds than traditional way can at the lowest 
cost in the shortest possible time get the most rich in originality, ideas, and guide, greatly improve 

the quality of the intelligence information at the same time, this to solve the homogeneity of the home 

stay facility, improve the management technology and grasp the consumer demand has the very vital 

significance, has a positive role in promoting the development of home stay facility. 
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