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Abstract 

Clean and hygienic public toilet environment, is the basic needs of the masses, directly 
reflects the image of the city and the degree of civilization. Urban toilets are an essential 
part of the city's infrastructure. With the release of the urban public toilet design 
standard issued by the ministry of housing and urban-rural development, investors have 
also seen an undiscovered blue ocean in the public toilet industry. The non-public 
service project is one that relies on public toilets and combines them with the Internet 
for profit. First of all, this paper introduces the current situation of the development of 
public toilet advertising in China. Through the analysis of the operating environment of 
non-public service in China, it selects the profit model of non-public service project. 
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1. Development status of public toilet advertising in China 

As an emerging form of advertising media, public toilet advertising has become very popular in some 

developed countries, but many people in China have not formed the concept of public toilet as a 

symbol of urban commerce and culture, which has led to the blue ocean industry of public toilet 

advertising. At the same time, the number and queuing time of public toilets in China are still unable 

to meet the basic needs. The number of public toilets per 10,000 people is declining, with poor 

sanitary conditions, insufficient humanization of facilities, low grade of toilets and unreasonable 

layout. At present, there are still no enterprises in China that use public toilet renovation to transform 

into an advertising platform, while non-public operation service will become the first internet-based 

creative advertising sharing platform. 

2. Introduction of non-public operation service project 

Non-public service concept 

As one of the infrastructure construction of the city, the public toilet is a cultural symbol of the society, 
and the time to go to the toilet is a time when everyone must go, and also a time when people need to 

read when they are bored. Non-public services take advantage of this by placing ads in public toilets. 

Effort to build China's first Internet scene creative advertising sharing platform, set up the ground 

hard broadly with the mobile Internet scene AD sharing platform, through public toilets city layout, 

to the core of the public toilets as non-public service, connect all non-public service integrated Internet 

cloud sharing, form large flow, large data platform, implement advertising revenue sharing. The 

whole project is divided into advertising section/advertising/share profit/public links section/scenario 

design/Shared/advertising/city exhibition, the exhibition scene attracts merchants advertising with 

diversified and multi-dimensional, the scene at the city's public toilets, through public link to obtain 
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the right to use a public toilet, and profit sharing platform to platform + audience + government + 

public welfare fund. 

Products and services 

Non-public operation service platform 

Non-public operation service platform, as the core product of non-public operation service project, 

has certain crowd collection effect, and the huge floating population will become the main flow source 

of non-public operation service. The service platform of non-public operation will be designed in a 
personalized way, and advertising will be carried out. The large advertisement with great visual 

impact will bring profits and become a unique scenic spot or even a city. 

The APP 

As an auxiliary product of the project, advertising sharing of non-public operation service APP is an 

information aggregation and distribution APP, mainly for promotion of cooperative enterprises and 

product information needed by consumers. At the same time, it can also provide the location of non-

public service for APP users, and the toilet can be Shared like a bicycle. And the sharing incentive 

mechanism will encourage users to share the push advertising content, and finally realize the 

realization of traffic 

Functional scene creation 

The project will provide professional designers to create functional scenes for advertising, and to 

design the appearance and interior decoration of public toilets with different styles and shapes 

according to local conditions 

Additional services at additional cost 

Non-public operation service projects can provide professional teams for merchants to build 

advertising promotion plans, build advertising links and operate advertising promotion projects. 

Meanwhile, they can also provide specialized personnel for outsourcing services such as photography 

and art production. 

3. Profit drivers of non-public operation services 

Blank domestic market 

The domestic public toilet advertising industry is a blue ocean, there is no relevant large-scale toilet 

advertisers in China to cooperate with the government, and the established German toilet advertisers 

and their joint ventures cannot enter the domestic market, which is conducive to the non-public 

service projects with pure Chinese blood to enter the domestic market. Non-public service programs 

can grow and be profitable in a safe and favorable environment. 

Foreign successful cases 

The concept project was launched by bolin's "toilet king", which earned 30 million euros a year from 

its advertiser-based business model. In 2003, the company beat out BMW and Mercedes Benz as 

Germany's most innovative company. The successful case of val company can provide more 

experience and reference for non-public operation service projects. 

Public toilets are big enough to be a flow point 

The average person visits the toilet about 2,500 times a year, spending an average of three years of 

their life in the toilet and more time for women. Public toilets often occupy a busy part of the city, 

with people coming and going every day and a huge flow of water. The proper transformation of 

public toilets is enough to bring huge benefits. 

Large market capacity 

According to the data of 2017-2022 China urban sanitation industry market prospect and investment 

and financing strategy research report released by China business research institute, there were 

126,300 public toilets in China in 2016, among which 8,199 were in zhejiang and 1,080 were in 

wenzhou, with a large market capacity. 
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The government's support 

According to article 7 of regulations on the administration of appearance and environmental health 

of wenzhou city, it shall encourage and support the research and promotion of appearance and 

environmental health science and technology, promote the marketization and socialization of 

appearance and environmental health services, and guide social capital to participate in the 

construction and operation of environmental health facilities. General secretary xi jinping has also 

made the main instructions to promote the "toilet revolution". This project will realize marketization 
of public toilets industry, not only can make up for the inadequacy of government funds, speed up 

the urban construction, convenient for the people, can also promote the public toilets in energy saving, 

water saving and environmental protection technical innovation, and drive the enterprises to apply 

new technology, new inventions to real life, make science and technology into productivity rapidly, 

to achieve "win-win". Moreover, the construction and innovation of artistic and high-end public 

toilets can improve the urban environment to some extent. So we are confident that we can get a lot 

of support from the government. 

4. Profit model analysis of non-public operation services 

Introduction to profit model 

advertising 

In the public toilet outside the poster, wall painting and other ways of advertising, but also can take 

the internal decoration and wall as the carrier of advertising, through the advertising position and 

business replacement advertising costs. In addition, commercial advertisements are also displayed on 

non-public service apps, and visitors can get commissions by sharing the content. The promotion 

content can be products, preferential activities or even coupon promotion directly. In the early stage 

of the establishment of non-public operation service platform, it often arouses the curiosity of the 

masses and attracts a large amount of exposure and traffic. Through the operation and promotion of 

various Internet we-media platforms, it combines the inherent traffic of public toilets to obtain a 
certain degree of heat. Through the combination and interaction of offline advertising and online 

advertising, the display and promotion of advertising can make up for the deficiency of offline 

advertising and online advertising, so that offline advertising can also break the limitation of time and 

space to display and release. Offline non-public operation service platform has an inexhaustible 

amount of traffic and diversified promotion of online apps can generate huge exposure and traffic. 

Profit from financing expansion 

By absorbing capital financing from all walks of life, we will increase the construction of non-public 

operation service platform and rapidly expand the market scale. On the one hand, the scale cost is 

reduced through the scale effect, and the profit brought by the scale expansion effect under the precise 

cost control is realized. On the other hand, through financing expansion, grab market share, enhance 
their own strength in the competition of many enterprises, beat competitors, get more profits. 

Financing can quickly obtain project operating funds, which is conducive to the expansion of market 

size and popularity, and to improve the short-term development speed, so as to generate scale effect 

to improve the efficiency of capital application and reduce the total cost to a certain extent. Meanwhile, 

it can also improve the confidence of customers and investors in the project team, promote the growth 

and innovation of the project team, and stabilize the quality and competitive position of the project 

team to some extent. 

Scenario rental profit 

The non-public operation service platform subverts the simple scene of traditional public toilets only 

as a place to relieve hands, and integrates color art, brand beauty, event release, performance art and 
other elements to build hard and wide multi-functional scenes in urban public toilets. After the 

platform is built, it will be rented from major businesses to collect the site rent. Scene rental is 
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conducive to enriching scene content, increasing the attraction of non-public operation service 

platform, and improving the exposure and traffic of non-public operation service platform. 

Technology outsourcing services are profitable 

Non-public operation service team can create promotion plan, promotion project operation, 

photography, art and other outsourcing service projects for merchants, and collect service fees from 

merchants, so as to gain profits. Technical outsourcing services can improve the team's 

professionalism and business capabilities, and the simultaneous operation of multiple projects can 

bring additional benefits to the team. Can improve the visibility and brand image of the team project, 

increase the intangible assets of the team project. 

Additional product development and sales profit 

The non-public operation service team continues to explore and develop various software services 
matching non-public operation service projects in the later operation process. Customers can enjoy 

the acquisition and analysis of traffic data, customer management system and other rich and diverse 

functions by paying for or ordering, so as to facilitate the independent operation of customers. 

Additional products are easy to use, with a long life cycle after successful development, and once and 

for all, an excellent software can bring long-term and stable benefits to the team project by collecting 

basic software fees, service fees and value-added fees. 

Existing problems 

Offline advertising and online advertising have their own shortcomings 

It is difficult to evaluate the effect of offline advertising. It is difficult to collect and analyze the effect 

data, which may easily interfere with the accuracy and notarial nature of the advertising data. 

Moreover, the construction cost of offline non-public operation service platform is too high, which 

may lead to the shortage of construction funds in the initial stage and affect the operation investment 

in the later stage. Online advertising coverage may be affected by the penetration of computers, 

mobile devices and other hardware in the advertising areas. In addition, online advertising has a short 

stay time and strong passivity. Meanwhile, the limitation of advertising space leads to the limitation 
of advertising information amount, which ultimately leads to the low advertising exposure rate, click 

rate, conversion rate and other indicators. 

Financing expansion is risky 

The difficulty of project management increases, and blind expansion will easily lead to the break of 

capital chain and insufficient supply of personnel, which will cause greater operational pressure and 

risks in financing expansion. 

Offline non-public operation service platform rental difficulties 

The offline non-public operation service platform of non-public operation service has relatively high 

design requirements and construction requirements, which will lead to high price of building 
materials and high design cost, and increase the construction difficulty and cost of non-public 

operation service platform, which will bring certain burden to the team project. In the profit model of 

leasing, the capital returns slowly and there are some risks of leasing, which leads to loss. 

The threshold of technical outsourcing service is too high 

The technology outsourcing service industry has a poor reputation, especially the initial construction 

team is difficult to gain customer trust, so it is difficult to connect business. Moreover, the industry 

is knowledge-intensive, and there is a shortage of high-end talents. 

High difficulty in product development and survival 

It is difficult to develop software products, with high research and development cost and long research 

and development cycle. Besides, there is a high technical threshold and a shortage of high-end talents. 

At the same time, the fierce competition in the software service industry, rapid development and 

change, high elimination rate, also lead to the survival of software products difficult. 

countermeasures 
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Online advertising and offline advertising flexible combination of complementary advantages 

With offline advertising online advertising more flexible combination and complementation, offline 

advertising can be implanted qr code, provides the methods of search and attention, plus discount, 

gifts, such as interest, will be offline traffic as much as possible to the online guide, made on the 

offline advertising on online implementation. Online advertising on the team project can invite or 

recruit more advertising professionals with the headline writers, advertising content enrichment and 

optimization, in order to streamline the AD content to release large amounts of information, and can 
increase interest in the advertisement, emotional elements, such as advertising appeal, which further 

increases the hits. After that, the optimization of page loading speed, purchase to improve elements, 

content richness and other aspects can also improve the conversion rate of advertising, and finally 

realize the realization of traffic. Improve the control of various online advertising channels such as 

"we media platform big V account", carry out the integration and efficient application of resources, 

improve the attractiveness and accuracy of advertising, increase the efficiency of advertising, and 

improve the reputation of the project team. 

Rationalization of financing structure 

Project financing structure to a large extent determines the solvency and refinancing ability of the 

enterprise, determines the future profitability of the team project, is an important indicator of the 
financial status of the team project. A reasonable financing structure can reduce the financing cost, 

play the regulating role of financial leverage, and enable team projects to obtain a greater rate of 

return on their own funds. Therefore, according to market research, internal discussion and hiring 

professional teams to provide professional advice, and then decide the financing mode and proportion 

according to their own actual situation 

Resource integration and efficient utilization 

On non-public service platform construction material choice as far as possible use of green 

environmental protection and durable material, in order to reduce the late maintenance costs, and the 

non-public service platform construction linked to energy conservation and environmental protection, 

solar energy, no water to wash the toilet, toilet water flush the toilet and so on the construction of 

ecological toilet, finally realizes the waste harmless and recycling. 

Improve team quality and service level 

We should strengthen the cultivation and exploration of professional talents, improve the level of 

professionals, and further enhance the level of technical outsourcing service and market 

competitiveness. We should actively display and promote successful cases and details and quality of 

service effects, enhance customer trust and build a good brand reputation. Strengthen team member 

management, improve team management system, ensure team work efficiency and quality of results. 

During the quotation process, we should communicate with the customer, understand the customer's 

needs carefully, divide the needs into function points, evaluate the workload, and finally give a 
reasonable quotation and propose Suggestions for modification according to our own experience, so 

as to ensure the professionalism of each detail. 

Enhance product uniqueness and branding 

Efforts to explore and cultivate high-end talents, strengthen the development and maintenance of 

software products. Timely update and maintain software products, extend their life cycle and use 

value. As far as possible, software products and non-public operation service platforms should be 

matched to ensure uniqueness. Enhance the awareness of brand competition, improve the quality of 

software products, gradually transition from the original service competition and price competition 

to brand competition, and expand the market through brand cultivation and brand output. 

5. Conclusion 

Non-public service project to improve the environment of public toilets in China there is a certain 

demand, and the industry in China still belongs to the blue ocean industry, major cities in China, 
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especially the major scenic spots to achieve obvious achievements have been made will be landing, 

big flow, data will bring certain benefits for non-public service projects. The ubiquitous advertising 

medium provides strong support for the profitability of commercial operations. Advertising profit 
should be taken as the main way of profit. Online and offline advertising should be constantly updated 

to enrich the play and content. In this process, other profit models should be explored and expanded 

to increase project revenue. The spread of non-public services will indirectly improve the hardware 

and software of public toilets. Non-public operation services, through advertising, content and cross-

border cooperation, drive the development and promotion of each other offline and online, thus 

bringing huge project operation income. 
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