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Abstract 

nowadays, China's wedding industry is gradually growing into a new sunrise industry. 
According to some data, the narrowly defined consumption generated by weddings in 
China is as high as 400 billion yuan, accounting for 2.5% of the gross domestic product. 
Wedding consumption market of wedding dresses, wedding photography, wedding 
services, wedding banquet, jewelry and other industries for the development of 
increasingly mature, and with the new consumption of other industries such as 
household appliances, furniture, bedding, interior decoration, real estate, automobiles, 
bank, insurance and so on more than 40 associated industries, gradually form a high-
profile wedding industry chain, was filled with a huge potential business opportunities. 
In the wedding industry in the process of rapid development, the enterprise is becoming 
more and more pay attention to brand service and scale operation, the wedding of high-
level services are on the rise, the whole industry in order to satisfy diversified modern 
youth, vogue is changed, the demand of personalized service, the pursuit of romance, the 
wedding industry chain is gradually formed. 
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1. Analysis of China's wedding dress industry 

1.1 Wedding dress market capacity analysis 

In terms of newly-married consumption, 88.4 percent of couples need to take wedding photos. 49.14 

percent of couples plan to ask a wedding company to help them get married; 78.74% of couples plan 

to hold wedding banquets in restaurants; 36.83% of newlyweds will buy a wedding dress for the bride; 

67.66% of the couples arranged honeymoon travel. 

According to the above data analysis, the purchase of wedding dress new people accounted for 

36.83%, the market demand is still large, therefore, I think the wedding dress industry is still very 

potential, is feasible, so we decided to enter the wedding dress industry. 

1.2 Analysis of characteristics of current development of wedding dress industry 

The characteristics of the current wedding industry market are as follows: 

(1) the price and style of wedding dress in cities and towns are different. 

(2) the overall market size of the wedding dress industry slightly expanded, but the growth is mainly 

due to the increase in the number of newly married couples. 

(3) wedding dress brand awareness is the newlyweds choose wedding dress more important factors. 

1.3 Analysis of the development of Chinese wedding dress technology 

1.3.1 Development status of wedding dress technology 
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(1) More than 80% of the wedding brand is in China's domestic processing OEM. 

(2) Wedding dress manufacturers with a certain scale, grade and efficiency are mainly concentrated 

in chaozhou, zhongshan, shenzhen, guangzhou, suzhou, fujian, xiamen and quanzhou, etc. 

(3) Wedding dress workshop due to lack of design talent, imitation into their means of livelihood. 

(4) Domestic wedding dress there are few bright spots, there is no series of distinctive personality, 

characteristic products. 

(5) Domestic wedding dress knockoffs too much, generally poor quality, and brand goods are too 

expensive, these factors to China's wedding dress consumers brought confusion. 

(6) Wedding dress style lingshi, mothboned for many years of style constant renovation, so that 

consumers have visual fatigue, and questioned the image of the enterprise. 

1.3.2 Analysis of future development trend of wedding dress technology 

(1) The enterprise will increase product research and development efforts, in the production process 

design in the wedding dress into new elements, in the exchange of different cultural characteristics. 

(2) Wedding dress enterprises to improve their own innovation ability. 

(3) Wedding dress industry enterprises will be in the production of wedding dress from the surface to 

the point, in the design, selection, tailor to improve. 

2. Competition analysis of Chinese wedding dress industry 

2.1 Competition situation of wedding dress industry 

As the market is not stable, not mature, so the 2000 years later, many investors late because there is 

no very accurate market positioning and market anticipation, for its overall market ability, 

management ability and industry profits high evaluation, the blind expansion and disorderly 

development, industry vicious inflation, consumer serious shunt chaos, industry market prosperity 

and competition in the representation, the representation and many investors and different types of 

businesses, blind joined the numerous and complicated, various irregularities, black-box abound, 

many studios also lost the integrity in the wars. At the end of 2008, the market began to show signs 

of integration. In 2009, the market entered a fierce competition for integration and integration. 

Industry insiders predicted that the south would complete the preliminary integration within five years 

and usher in a new stable period. 

(1) High housing price, fewer customers, more shops, underground factories, disordered game sales, 

multi-head management, unfair competition among industries, etc. 

(2) Unordered competition, malicious bidding difficult to guarantee profit point. Because this industry 

does not have threshold, rent a house to be able to do a factory, the design that a lot of small shops 

rely on purloin others, seek survival with the most inferior fabrics, lowest price. This behavior 

disturbed the market should maintain the profit point, thus causing the "switch shop", "out of the 

shop" phenomenon. 

(3) It is difficult to enter the high-end market due to the lack of competitiveness. 

2.2 Development prospect of wedding dress industry 

2.2.1 Attach importance to network marketing 

With the rapid development of the Internet, young consumers will inevitably understand the wedding 

dress industry through the Internet all kinds of information, looking for their own services. Network 

marketing is the end of the wedding industry looking for one of the breakthrough direction. On the 

one hand, it can provide consumers with more comprehensive consumption information; On the other 

hand, it can effectively reduce enterprise operating costs. 

2.2.2 Pursue fashion, individuality and nature 

Not rigid, single, artificial, but the pursuit of innovation, ideological, humanistic is the company's key 

consideration. 
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2.2.3 Reduce operation and do not blindly seek for bigger 

In the past, people do not understand the industry, just to attract eyeballs, but when the entity shop 

and online shop relative, in the quality of wedding dress and service and no essential difference, 

consumers will become very rational. At this time, blind pursuit of big is no different from the reform 

of its life, only rely on characteristics to win! 

2.2.4 Further expansion of the market scale 

As 80, 90 after entering the marriage age, the market demand for wedding dress will increase rapidly. 

In recent years, about 10 million couples get married every year in China, and the total consumption 

generated by marriage is as high as 250 billion yuan. Thus, wedding photography industry is bound 

to usher in another golden period of development. 

3. Analysis of factors affecting the development of wedding dress industry 

3.1 Favorable factors analysis of wedding dress industry 

The market demand for wedding dress is increasing, wedding dress ready-to-wear rate is rising year 

by year, wedding dress production and sales become a hot spot for many enterprises. China's wedding 

enterprises should seize the opportunity, calm response, in this wedding industry "nuggets" industry 

continues to expand, wedding cake continues to increase the market in an invincible position. 

With the rapid growth of China's national economy, the quality of life of the people continues to 

improve; With the continuous improvement of dress concept, people are chasing the pace of fashion 

is getting faster and faster, and the couple has higher expectations and requirements for the wedding 

dress; At the same time, this is an era of integration of east and west, western social etiquette is also 

recognized, accepted and followed by us, which shows that our dress up has entered a new era. 

Therefore, the market demand for wedding dress is growing, wedding dress ready-to-wear rate is 

rising year by year, wedding production and sales become a hot spot for many enterprises to chase. 

3.2 Adverse factors analysis of wedding industry 

At present, the domestic wedding dress too much fake goods, quality is generally poor, and brand 

goods too expensive, and will add some people on the market before the old wedding dress as the 

new sold to consumers or to sell cheap low quality wedding dress, and the price is come out to cheat 

customer, in order to incidents of profiteering and so on, make many new to marriage gauze quality 

full of distrust. 

From the above several aspects of the analysis, wedding industry market demand is large, the number 

of marriage, there is a lot of room for development, therefore, wedding industry this project is feasible. 

4. Market positioning 

(I) Product positioning 

With the improvement of living standards, everyone's economic situation is gradually improving, 

have a certain economic ability to buy, and according to the cost of wedding dress, so the team 

members will wedding dress positioning in high-end products. 

(ii) Market positioning strategy 

Since we entered the wedding dress industry, and without too much money and resources, so the first 

thing we will adopt the low risk avoidance strong positioning strategy to the development of our 

website can be more stable, and second, we will highlight the advantages and characteristics on their 

web site at the same time, to understand the lack of competition and advantages, in make 

corresponding strategy, make them form a significant difference between with competitors, and make 

it faster to gain a foothold in the market, set a good corporate image in the minds of consumers. Later, 

when the market situation changes, such as some reason causes the preference of consumers or users 

to change to competitors, we will reposition, further better to attract more consumers' eyes, reduce 

the loss of customers. 
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5. Target market 

5.1 Geographical segmentation 

People born in the mid-to-late 1980s, the biggest baby boom since the founding of the People's 

Republic of China, will reach marriage age between 2007 and 2012. As we all know that China is the 

most populous country in the world, there is no doubt that the wedding market will continue to expand, 

and the wedding economy has become the most eye-catching growth point of China's economy. 

China's wedding industry is about to hit an unprecedented peak. Therefore, China has a promising 

future. 

5.2 Age breakdown 

Women aged from 18 to 35 years old, most of the people in this stage have certain economic 

foundation, pursue fashion, advocate the unique style of individuality and pay attention to individual 

publicity, have the consumption psychology of seeking novelty and novelty, and have strong 

consumption desire for all novel things that are interested in, and are easy to accept new things. 

5.3 Psychological segmentation 

Before 90's, wedding dress price is high, wedding dress consumption is basically to rent, in recent 

years with the reduction of wedding dress price and wedding hygiene and personalized requirements, 

triggered the wave of buying wedding dress, wedding dress consumption soared. At present, wedding 

dress "to buy for rent" consumer fashion has been accepted by most newly married people. In many 

new people to rent wedding dress price is 180 yuan/commonly - 600 yuan/times (depending on the 

condition of the wedding veil), high-grade to thousands of yuan, in fact, buy a new dress cost so much, 

and has a permanent value of memorial for the couple, so most consumers tend to buy wedding 

dresses. Many couples feel that the disinfection of the old wedding dress can not be guaranteed, in 

order to avoid cross-infection, they also choose the "buy instead of rent" mode of consumption, so as 

long as we grasp the psychology of consumers that can be better further development. 

6. Site analysis 

6.1 Site prospect analysis 

Several wedding expo in 2011 - in fact all have thriving, however the actual volume did not 

significantly improve, even some decline, investigate its reason, is because the quantity of electronic 

commerce in the manufacturer, constantly improve and improve product quality, and price advantage, 

after a lot of consumer shopping around at the scene of the wedding fair, then turned to electricity 

consumption channels. 

E-commerce has played a crucial role in the traditional industry pattern. The buyer and seller form a 

simple and easy interface on the network, which enables the buyer and seller to complete the 

transaction as quickly as face to face through the network, making all kinds of online transactions to 

be paid, cleared and settled by electronic bills. The openness of information on the Internet makes the 

market competition more fair, and industry competition cannot be avoided among peers. However, 

only innovation consciousness is needed, even if production and service are updated. Is enough to 

survive in the modern Internet age. 

According to statistics, 60% of Internet users have a college degree or above, an average age of global 

users around the age of 33, the consumer behavior of these people are often relatively independent, 

for goods and services the personalized demand is higher and higher, they can under the condition of 

electronic commerce, faster, more access to information, so they are pursuing new and change of 

desire is more intense, coupled with the accelerating rhythm of life in the future, work pressure 

increases, customer demand for shopping convenience and pleasure will also unceasingly to enhance. 

E-commerce makes the purchase behavior of customers more and more personalized, at the same 

time, the dominant power of customers in the transaction will be more prominent. In its role for the 

development of online stores also played a good role in the auxiliary. In addition, because there is no 
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warning, let many businesses want to take the brand road, but do not know where to go, form a 

wedding dress brand "can be seen from afar and not obscene play" embarrassing situation. And 

wedding dress association just can find a balance point in this situation, in the industry research, brand 

research and market trend research, bring the research results to the enterprise, and enterprise advance 

and retreat together. 

Young people's attitude towards life is changing, and you can see the power of various role models 

at any time. In video website, TV series and movies, there are romantic western-style weddings, 

where a couple says western-style vows, with holy white gauze, warm sunshine and wishes from 

friends and relatives. New things bring new market demand, new people no longer need to be limited 

to the traditional single "red dress plain wrapped", because of this, wedding dress industry in China 

gradually become another piece of clothing industry nuggets. 

6.2 Website development goals 

At present, we have just established the website, and the market positioning is set at the middle and 

low level, mainly targeting women aged 20 to 35. In order to better develop our website, reap more 

economic benefits or improve the popularity of the website, we plan for the next few years: 

Stage arrangement time arrangement planning description 

The first stage 

(short-term goal) continuously improve product information and display Windows within the first 

year, develop our loyal customer base, increase our publicity, and improve our visibility and 

credibility. 

The second stage 

(medium-term goal) continue the website promotion in the second year, and shift the focus to website 

construction; Further improve the popularity of our website, retain old customers, develop new 

customers, design new products. 

The third stage 

(long-term goal) to build a one-stop experience store with fashion, personality and uniqueness in the 

third to fourth year. 

Wedding dress is different from the general clothing, wedding is one of the important moment of 

everyone's life, choose a own zhong qian wedding dress is every girl from childhood dream. Online 

shopping and e-commerce are changing the world and impacting many business models. Wedding 

dress as a foreign product, into the Chinese market time is not long, but the current speed of 

development, wedding dress industry in the domestic market still has a larger space for development, 

the prospects should not be overlooked. 

7. Conclusion 

Compared with 10 years ago, the wedding dress industry has matured a lot. However, compared with 

the international market, no matter in product innovation and structure, system management or 

channel expansion, the development of the domestic industry is still lagging behind, and needs to be 

further improved. At present, the domestic wedding dress brand that is familiar to consumers is very 

few, only a few brands are not well-known enough, from the brand quality, these small brands also 

have certain limitations. It can be seen that the establishment of the wedding dress industry will bring 

the entire industry endless benefits and broad prospects for development. 
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