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Abstract 

The number of school graduates will reach about 6000000, reaching the highest peak in 
history. College students are high-level talents trained by the state and the backbone of 
China's future development. The difficult employment of Chinese college graduates is a key 
and difficult problem in reform and development. Under such a background, more college 
students will choose to start their own businesses to achieve employment. The 
encouragement policy of state and government on College Students' entrepreneurship will 
undoubtedly make college students have more choices for future career development. More 
and more college students are also starting to prepare for the future entrepreneurial practice, 
and build the foundation. The establishment of the entrepreneurial team is the best way for 
the current college students to start a business. This article will start from three aspects: the 
characteristics of College Students' entrepreneurial team, the construction of College 
Students' entrepreneurial team and the management of College Students' entrepreneurial 
team. 
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1. Characteristics of College Students' entrepreneurial team 

The so-called college students' entrepreneurial team is a few college students, because the common 
interests, common aspirations may come together to form a community or organization to carry out 

a variety of colorful campus activities, which is almost the common organization in every university. 

1.1 Have a common idea and vision. 

It is because of the severe employment situation that many college students begin to think about the 

way out in the future. College students, as a special group, because of the pursuit of life, college 

students tend to go together for business practice because of the common concept and vision. So, in 

our university, we often find small restaurants, clothing stores, small wine bars and so on. Among 

them, the personal goals of entrepreneurial members are basically the same with the vision of 

entrepreneurial team, that is, to identify the goals and directions of team efforts, that is, the recognition 

of corporate culture. It is precisely because the entrepreneurial team members share common values 
and integrate their personal goals into organizational goals that there is a good cohesive force of 

College Students' entrepreneurial team. 

1.2 Entrepreneurial team organization has similar business management mode. 

Because the entrepreneurial team generally owns its own entrepreneurial projects, this involves the 
financing of the team, the management of funds, the use of funds, market investigation and 

development, marketing and other management activities. Therefore, the college students' 

entrepreneurial team has a more obvious model of enterprise management design, which is different 

from the common organizations in schools. For example, financial accounting department, marketing 
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department, planning department. The design of these departments is beneficial for these 

entrepreneurial teams to carry out some business activities around schools and schools. 

1.3 Members of entrepreneurial teams have complementary knowledge and skills. 

A team leader is often the most passionate, appealing and creative person, but just so, an 

entrepreneurial team can't survive, and it needs a variety of talents to make up. A good project must 

have a clear division of labor, which can be accomplished smoothly. For example, some players have 

strong ability to develop hardware and software. It may be mainly responsible for the production and 

development of the main products in the project. Some players have strong market development 
ability, he needs to do a series of work on market investigation and so on; some players have strong 

public relations ability, He needs to actively operate all aspects of the project, and some players have 

strong purchasing power, so he needs to purchase all the materials needed in time and economically. 

An entrepreneurial team is just built up because of its own advantages, and is developing and 

improving continuously. 

2. Construction of College Students' entrepreneurial team 

No matter what we do, we cannot get away from two words of management. If we want to create a 
team, we must pay more attention to team management if we go further. In the process of 

entrepreneurship, 80% of entrepreneurs set up their own teams. The success rate of Chinese college 

students' entrepreneurship is only 3%. There are many reasons why they cannot manage their team 

well. 

I remember Ma once said, "a small team can rely on a leader, but a large team must rely on a good 
system." Before entering the society, college students usually live in various systems. They always 

want to stay away from the system and not focus on the establishment of their team system. However, 

practice has proved that a team struggle with strong fighting and enterprising spirit must be a 

disciplined team, and must be a team with good system. 

2.1 Establish a strict management charter of the entrepreneurial team. 

No rules, no Cheng Fangyuan, as a college student entrepreneurship team, to carry out effective 

management, first of all, we have to have a set of clear goals, positioning science, develop a clear 

idea of the team management constitution, the constitution includes the founding purpose of the 

entrepreneurial team; the scope and direction of the management; team fund composition; team 

department setting and team members division of labor; The members' power and obligation, the 
personnel system and so on, and so on, only set up a set of scientific team management regulations, 

the work behind the entrepreneurial team can be carried out smoothly, and all kinds of relations can 

be clear. 

2.2 Is to establish the internal system of rewards and punishment. 

As an entrepreneurial team, we do not want any individual who is above the team organization, 

whether the sponsor of the team or the key members of the team should abide by the rules and 

regulations of the team. For example, a financial manager finds that a member of the team finds that 

a member of the team violates the invoices that cannot be reimbursed or invalid, and gives a 10% par 

reward for the financial staff, and the 10% ticket penalty is deducted from the bonuses of the illegal 

members or deducted from the monthly salary. So everyone will consciously abide by the team's 

financial management system. 

2.3 Establish a smooth team communication and communication system. 

Many problems arise from the unsmooth communication and communication in team management. 
This requires a timely communication and communication between the team leaders and the general 

members of the team when they encounter problems and contradictions, and points out the 

inappropriate places to do with each other. For the feasible communication and communication ways 

and ways, the key is to be regular and institutionalized. For example, each week is prescribed every 
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week, the way of meeting can be an online QQ group exchange, or a face-to-face meeting. According 

to the study and work time arrangement, it can be handled flexibly. But the purpose of each exchange 

is to be achieved, and there is still a problem after the exchange. There is a thorough solution to the 

problem at the meeting, and the problems in the process of work and execution will be solved in a 

separate time. 

3. Management of College Students' entrepreneurial team 

3.1 Establish a management system at the core of team goals 

To establish entrepreneurial team management system, we must focus on the core position of the 
team and let team members set their goals around this goal. That is, through system management, 

each member should be gathered together and let everyone do their duty to complete the goal. Under 

the influence of the core goal, all members can participate in management and self-discipline 

spontaneously, so that the core of the management system will drive the development of the entire 

entrepreneurial team and let the objectives of the members. The combination of target and team goals 

promotes the overall development of college students and makes the overall development of 

entrepreneurial teams stable and effective. 

3.2 The use of scientific and effective management methods 

The most effective management method of entrepreneurial team is effective performance 
management. The formation of College Students' entrepreneurial team will cause a variety of team 

members to gather. There are many differences in addition to individual qualities, but it is also the 

existence of this difference, which makes the team have fresh strength. Once the college students are 

highly qualified personnel, the complex situation of the differences will be on the entrepreneurial 

team. The overall management difficulty is added to the maximum. Through effective performance 

assessment, managers can make a rational and effective distinction between team members. Once 

problems arise, they can quickly and effectively make correct judgments and decisions for the team 

members, distribute benefits and resources fairly and fairly and fairly, and can also make use of the 

manager's identity when the spear shield appears. Coordination to solve contradictions, effective 

performance management can avoid the formulation of rigid and rigid rules and regulations, flexible 
response to the team members of the team at the same time, and guide the steady improvement of 

team performance. 

3.3 Establish a variety of communication patterns 

Communication is very important in the establishment of an entrepreneurial team. The core figures 
in the entrepreneurial team want to communicate effectively with the team members. They must be 

effective listening and effective expression. Although there are many ways to communicate with each 

other, the communication between each other is becoming more and more close, especially the 

information communication and communication relying on the Internet is more across space and time, 

and provides a lot of communication convenience. The ideological tendency of other members of the 

team needs to set the goal of communication in advance. In the initial communication, it is necessary 

to quickly attract the interests and attention of the team. In the communication, we should also 
elaborate the main points, organize the content around the main points, review the content briefly and 

make the core summary after the end of communication. After talking, let team members accept the 

content of communication in the heart. 

3.4 The establishment of incentive mechanism 

Motivation is the best way to promote the enthusiasm of entrepreneurial team members. Incentives 

can be effectively solved when team members are late, unwilling to work, do not want to work 

overtime, do not want to finish the work on time, and fail to meet the requirements of the team. In 

addition to work support and care, material and spiritual incentives are also indispensable, in addition 
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to target incentive, model incentives, training incentives, competition incentives and other ways to 

establish effective incentives.   

3.5 Cultivate good team spirit 

In addition to developing common goals, teamwork and solidarity and teamwork are also essential. 

An excellent and efficient entrepreneurial team can not only be a simple personnel superposition, it 

should let the cohesiveness and loyalty of the entrepreneurial team have a sense of integrity, so that 

the whole team will become a community. 

3.6 Establish a double deck assessment method 

In addition to using incentive methods to assess the results of the work, it is necessary to establish a 
double level assessment of the individual and the entrepreneurial team, not only to highlight the 

assessment of individual work, but also to stimulate the work consciousness of the team from the 

overall assessment of the team. The team will be improved by the team as a whole, and the results of 

the individual assessment affect the assessment of the group. The assessment of the individual is also 

determined by the assessment of the group. 

4. Concluding remarks 

The college students' entrepreneurial team is a special group that can not be ignored in the whole 
social entrepreneurship team. As they have just stepped out of the gate of the school, the team is the 

key to success or failure of their own business. In team management, management should focus on 

self management, team rules and regulations, fighting spirit and communication within the team. Only 

by attaching importance to these, can the team play its most effective role and provide a strong 

guarantee for success for entrepreneurs. In the specific entrepreneurial process, it is necessary to 

establish the values of the entrepreneurial team, to find outstanding entrepreneurs, to make clear the 

advantages of the organization, and to improve the competitiveness of the team step by step. 
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